Governance

COLUMBUS MENNONITE CHURCH

governors

ORGANIZATIONAL STRUCTURE

Columbus Mennonite Church Members

discerners
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Leadership Team

Responsible for policy, vision, finance, personnel,
property, safety, accessibility, strategy.

Congregational Chair, Chair-elect, Member-at-large, SHARE
Representative, Secretary, Treasurer, Lead Pastor

Discernment

Visioning

Appoints Gift Dis-
cernment, KCMCS
Response Team,
Finance Committee,
Everence Advocate,
ad hoc committees

Ministry

Responsible for coordination and collaboration

Pastors, SHARE Representative, Commission Chairs,

Ministry Council

of ministry programs.

Office Administrative Staff
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Youth Groups & Mentors
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SHARE Facilities Christian Educa- Community Life Shepherding Worship
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Appoints liaisons Children and Adult Appoints Funeral Small Groups. Wel- Coordinates
o Youth Christian Meal Coordinator, coming Activities. worship
organizations Education Education Cookie Time Coor- Appoints Hospitality themes and
I dinator, Fall Re- Coordinators, Disa- participants
Appoints VBS Com- treat Committee; bilities Advocates
mittee, Christmas Overseen by Pastor of Softball Team
. . . Manager
Program Committee Christian Formation: ) K j \ )




